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General Manager Message
   A Year I n  Review
   Fiscal Year 2019/ 20

The water indust ry cont inues 

to shine dur ing even the m ost  

uncertain  of  t im es.  Many of  

us have exper ienced 

earthquakes, f loods, and 

wildf ires and realize the 

im portance that  the public 

water system  plays in  each of  

those events.

I n  2020, the COVI D-19 

pandem ic again  pushed the 

water indust ry to adapt  to 

changing social and working 

condit ions, but  through it  all, 

t he Board and Staf f  of  the 

Dist r ict  were com m it ted to 

un in terrupted water service 

for our custom ers.

Fiscal year 2020/ 21 br ings 

with i t  t he opportun it y to 

invest  in  technology,   water 

m ains, em ergency 

preparedness and enhanced 

custom er engagem ent .

Please take the t im e to talk 

with us.  We are always 

looking for ways to bet ter 

serve you, now and in  the 

future.

custom ers@diablowater.org

While this year certain ly 

ushered in  a wave of  f inancial 

and econom ic uncertain ty , 

the Dist r ict  stands resolute in  

i t ' s m ission to:

Provide a safe, dependable     

and adequate supply of  high 

quality potable water to meet    

the requirements of  the    

residents   and businesses              

in our service area.

The future resi liency of  your 

water system , relies on 

cont inuous m aintenance and 

im provem ents to the current  

water dist r ibut ion system  and 

faci li t ies.
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   A Year I n  Review
   Fiscal Year 2019/ 20

- Upgraded rem ote 

m onitor ing system  for  

wells and b lending 

faci li t ies.

- I ncreased secur it y 

equipm ent  at  rem ote  

locat ions.

- Received state grant  to 

consolidate one water 

system .

- I n it iated recycled water 

feasib i li t y study with 

I ronhouse Sanitary.

Water Resources
- Developed long range 

faci li t ies p lan.

- Replaced corrosion 

cont rol equipm ent  on 5 

m illion gallon water 

tank.

- Added new disin fect ion 

faci li t y on Bethel 

I sland.

- Operat ing &  Capital 

im provem ents at  

Randall Bold Water 

Treatm ent  Plant .
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I n f rast ructure
- I ncreased t rain ing:

- Custom er Service

- Account ing

- Finance

- Water  Treatm ent  and 

Dist r ibut ion

- Cert i f icat ions Earned by 

em ployees:

- Dist r ibut ion I , I I  &  I I I

- Treatm ent  I  &  I I

- Backf low Tester

- Cert i f ied Special 

Dist r ict  Manager

Em ployees

- I n it iated replacem ent  of  

20+ year old f inance and 

b i lling sof tware.  Full 

launch in  late 2020.

- Earned the Cali forn ia 

Special Dist r ict ' s 

Transparency 

Cert i f icat ion.

- Received clean audit s for 

f inancials and CalPERS 

payroll.

- Live public  web m eet ings 

dur ing Pandem ic.

Governance
- Launched new website.

- Held Cali forn ia Water 

Fix project  workshop.

- Designed new low-  

water use landscape for 

Oakley Senior Center.

- At tended the Heart  of  

Oakley Fest ival and 

Cit yhood Celebrat ion.

- Enabled custom ers to 

subm it  elect ron ic 

com m ents on Board 

i tem s elect ron ically.

Com m unity 
- Awarded state grant  to 

reduce water loss.

- Purchased 100% 

renewable energy for 

all pum ping and 

dist r ibut ion of  water. 

- Cont inued ef fort s 

towards creat ing a 

Groundwater 

Sustainabili t y Plan.

- Piloted elect ron ic work 

orders to reduce 

reliance on paper.

Sustainabili t y



Looking Forward
Fiscal Year 2020/ 21

Follow us on Facebook:

facebook.com / diablowaterdist r ict

Mission Focused
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The current  COVI D-19 

pandem ic is br inging with i t  

m any changes and challenges, 

however, the Dist r ict  rem ains 

focused not  just  on today, but  

on the decades to com e.

This long range dedicat ion and 

focus is im perat ive to the 

successful ongoing operat ions.  

The Dist r ict  has a 10 year rate 

and budget  m odel that  allows 

for the m odeling of  future 

f inancial scenar ios and enables  

adapt ive m anagem ent  decision 

m aking.

The path forward for the 

Dist r ict  rem ains to  invest  in :

1. Water Resources

2. I n f rast ructure

3. Em ployees

4. Sustainabili t y

5. Com m unity Engagem ent

6. Governance

1. Deploym ent  of  new Finance and Billing 

sof tware.

2. Conversion to elect ron ic work orders.

3. I m plem entat ion of  Asset  Managem ent  

sof tware.

4. Consum er engagem ent  on line portal (b i ll 

pay, alert s, self  m anagem ent ).

5. Leak detect ion of  ent ire dist r ibut ion system .

6. 2020 Urban Water Managem ent  Plan. 

7. EPA Risk and Resiliency Assessm ent . 

8. Replacem ent  of  var iab le f requency dr ive at  

corporat ion yard.

9. Relocat ion of  downtown 24" water m ain  for 

future Am t rak stop.

10. Break ground on new corporat ion of f ices 

and yard.

Goals for the Year

http://www.facebook.com/diablowaterdistrict
http://www.facebook.com/diablowaterdistrict
http://www.facebook.com/diablowaterdistrict
http://www.facebook.com/diablowaterdistrict
http://www.facebook.com/diablowaterdistrict


I m plem ent ing Our 
Vision
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Your water dist r ict  cont inues to em bark on an 
am bit ious p lan to leverage technology for the 
benef it  of  our custom ers and the operat ional 
needs of  the Dist r ict . I n it iat ives include:

- Developing a consum er engagem ent  portal 
for  leak and high b i ll alert s.

- Going paperless with elect ron ic work orders 
and asset  m anagem ent .

- Perform ing real- t im e water balances to help 
ident if y water loss in  the dist r ibut ion 
system .

The Dist r ict  has long- range plans that  go well 
beyond m ost  ?business m odels.? As a public 
agency, fai lure is not  an opt ion , so we 
cont inually ref ine and update p lans that  will 
t ake us in to the next  20, 30, 40 years and 
beyond.

These m odels include:

- I n f rast ructure Needs
- Financial and Water Rates Model
- Water Supply and Dem and
- Groundwater Sustainabili t y

A full service business m ot to. Your  water 
dist r ict  is here to serve you, and can be 
reached 24 hours per day, 7 days per week   
(for  em ergencies).

The Dist r ict  perform s near ly all services 
in-house, so that  we can generate the 
custom er focused culture that  our custom ers 
deserve. We read m eters, process water b i lls, 
answer custom er inquir ies, perform  water 
m ain  and service line repairs and 
replacem ents, p lan review for new 
const ruct ion, perform  check valve tests, etc.

To be a valued community 
resource that continues to 

evolve and enriches the 
lives of those that we serve.
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Dist r ict  Team s

Provides overall leadership and m anagem ent  for the 

Dist r ict . Prepares m onthly f inancial reports, annual 

operat ing budgets, is responsib le for new bond issuances, 

serves as in ternal auditor and works with external Auditors 

to safeguard the f inancial health of  the Dist r ict .

Prepares m onthly water b i lls, establishes and m aintains 

accounts, answers phones and em ail inquir ies, processing 

paym ents, providing water conservat ion t ips, engaging 

with custom ers on social m edia and at  out reach events.

Em ployee relat ions: recruitm ent , benef it s, ret irem ent , 

t rain ing, workers? com pensat ion, and safety.  I m plem ents 

the Dist r ict?s liab i li t y and property insurance program  and 

m aintains all of f icial Dist r ict  records, as required by law. 
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Monitors the Supervisory Cont rol And Data Acquisit ion 

system , analyzers, chem ical feed pum ps, and general 

m echanical equipm ent , while taking appropr iate act ion to 

ensure safe dr inking water. Protect ing the dist r ibut ion 

system  f rom  contam inat ion or pollut ion by m aintain ing 

the cross-connect ion cont rol and backf low test ing 

program . Responds to all custom er water quali t y inquires.

Admini st rat i on
General Manager

Finance
Account ing

Custom er Service
Water Conservat ion
Public I n form at ion

Legal
Hum an Resources
Risk Managem ent

Wat er Operat i ons
Water Qualit y

Water Treatm ent
Well Operat ions

Planning, design and const ruct ion m anagem ent  of  the 

Dist r ict?s projects ( i .e. reservoirs, wells, pum p stat ions, etc.). 

Assists developers, engineers, cont ractors, and 

hom eowners requir ing new or m odif ied water services or 

water m ain  extensions . Oversees the quali t y and reliab i li t y 

of  the dist r ibut ion system  by inspect ing, replacing, 

installing, and repair ing the Dist r ict?s faci li t ies.

 Const ruct i on
Engineer ing

New Developm ent
Repair  &  Replacem ent
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The Dist r ict  has a collaborat ive process that  involves all levels of  the Dist r ict . With the 

Board of  Directors set t ing the policy direct ion, the Dist r ict?s m anagem ent  team  works with their  

staf f  to ident if y needs and resources required to achieve the policy goals. While the current  

econom ic environm ent , due to the COVI D-19 pandem ic, is present ing a challenging t im e for 

budget  forecast ing; the budget  presented preserves the Dist r ict?s reserves, m ain tains required 

debt  coverage rat ios, and allows future f lexib i li t y.
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General Operat ing Fund 01 
Revenue:

As of  June 30, 2020, the Dist r ict?s incom e f rom  water sales is est im ated to be $10.49 m illion, 

which is on ly 0.2% lower than budgeted. Fiscal Year 2020/ 21 incom e f rom  water sales is est im ated 

to be $11.25 m illion, which ref lects an ant icipated norm al weather pat tern  and an increase in  

custom ers by 225 connect ions (15% reduct ion f rom  average year). The incom e project ions also 

include an ant icipated water rate increase for next  year that  would go in to ef fect  February 2021 [ 1] .

Fiscal Year 2020/ 21 Budgeted Total Revenue = $12.31 m illion .  This includes revenue f rom  all 

sources, excluding developer faci li t ies fund revenue:

- Water Sales.

- Check valve charges.

- Miscellaneous incom e.

- I n terest  /  rental incom e.

- Reim bursem ents (wells system s and developers)

Expenses:

As of  June 30, 2020, the Dist r ict?s est im ated expenses are $758,000 lower than budgeted, 

which is due to the deferral of  two budgeted projects. Fiscal Year 2020/ 21 expenses ref lect  the 

following purchases and project  expenses:

- Deploym ent  of  new f inance and b i lling sof tware

- Conversion to elect ron ic work orders

- I m plem entat ion of  asset  m anagem ent  sof tware

- Consum er engagem ent  on line portal (b i ll pay, alert s, self -m anagem ent )

- Leak detect ion of  ent ire dist r ibut ion system

- 2020 Urban Water Managem ent  Plan (required)

- EPA Risk and Resiliency Assessm ent  (required)

- Purchase of  one replacem ent  vehicle

- Replacem ent  of  var iab le f requency dr ive at  the corporat ion yard

- Relocat ion of  downtown 24? water m ain  for future Am t rak stop -  20%

- New corporat ion yard (est im ated com plet ion date of  late 2021)

- A 1.0% [ 2]  cost  of  living adjustm ent  for all Dist r ict  em ployees [ 3] .

- Br inging the 2nd half  of  em ergency repair  and m aintenance projects in-house.

[ 1]  Rate increase currently estimated at: 3.75% (rate increase recommendation will be based on actual budget conditions)

[ 2]  Based on San Francisco Bay Area Consumer Price Index of 0.7% (April 2019 to April 2020)

[ 3]  Includes General Manager and District General Counsel
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Facili t ies Reserve Fund 02
Revenue:

As of  June 30, 2020, the Dist r ict?s est im ated incom e f rom  developer fees is $725,000 lower 

than budgeted and is ref lect ive of  the tem porary two m onth shut -down of  const ruct ion act ivit y 

due to the COVI D-19 pandem ic. Fiscal Year 2020/ 21 revenues account  for 225 new connect ions and 

ref lect  a 15% reduct ion f rom  norm al.

Fiscal Year 2020/ 21 Budgeted Total Revenue = $2.17 m illion

 

Expenses:

As of  June 30, 2020, the Dist r ict?s est im ated expenses are $775,000 less than budgeted due to 

deferr ing one capital project  to next  f iscal year and bond ref inance savings. 

Fiscal Year 2020/ 21 expenses ref lect  the following purchases and project  expenses:

- 2020 Urban Water Managem ent  Plan ? 50% (required)

- New corporat ion yard (est im ated com plet ion date of  late 2021)

- Groundwater Sustainabili t y Plan (required)

- Com plet ion of  Recycled Water Feasib i li t y Study

- Replacem ent  of  var iab le f requency dr ive at  the corporat ion yard

- Relocat ion of  downtown 24? water m ain  for future Am t rak stop ? 80%

- Randall Bold Water Treatm ent  Plant  Capacit y Preservat ion Projects

Well Funds
Well System s M24 ? M27 have been reviewed.  Separate f rom  this budget  docum ent , 

appropr iate rate increases where needed, have been recom m ended.

Other Assumptions in Fiscal Year 2020/ 21 Annual Budget:

- 20% of the District?s water supply will come from wells.

- 4% rate increase in expenses for wholesale water purchases.

- Revenue includes an anticipated rate increase effective February 2021.

- Staffing levels sufficient to perform nearly all of outsourced system repairs.

- Future water demands per connection will continue to decline.
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Account 

Xumber 

DIABLO WATER DISTRICT 

General Operating Fund 01 

Fiscal Year 2020/21 

Account. Xame 
Adopted Budget 

FY 19/20 

14 I Diablo Water District 

FY 2020/21 Budget 

Expected FY20/21 

FY 19/20 Finish Budget 

Operating Debt Service Expenses 

01-800-04 RB\VTP - 40% OF and 60% FR 552,795 527,463 191,091 

01-800-50 Glen Park & Blending - 25% OF and 75% FR 120,259 124,387 134,218 

01-800-58 BNSF 24' Relocation - 20% OF and 80% FR 17,575 17,.575 18,202 

01-800-62 New Office Building 2014 Loan - 57.50% OF and 42_50% FR (Rl) 106,392 - -

01-800-72 New Office Building 2019 COP - 57_5% GF and 42.5% FR 148,542 

Total Operating - Debt Service Expenses 797,021 669,425 4 92,053 

Operating - Capital Expenses 

01-800-07 Public Right of\-Vay Relocations 153,000 6,700 163,.000 

Multiple RB\VTP - Projects and Improvements 524,963 624,625 513,964 

01-800-71 Equipment Purchases 46,575 61,745 95,000 

01-800-38 Valve Replacement 25,000 15,.000 25,000 

01-800-10 Replace Truck and Add New Truck 123,500 120,196 77,.500 

01-800-27 Corpyard VFD's 200,000 20,000 275,000 

01-800-14 Scada Umrrade - 50% GF and 50% FR 40,000 27,000 10,000 

01-800-22 New Office Equipment 67,000 27,.645 42,970 

01-800-56 Radio Read UP!rrade - - -

Total Operating - Capital Expenses 1,180,038 902,911 1,202,434 

Operating - Xon Capital Expenses 

01-800-13 Corpyard Improvements 17,600 11,308 13,500 

01-800-32 Pipeline Corrosion Testin_g/Repairs 20,000 16,.000 20,.000 

01-800-61 New Office Building - - -

Total Operating - Xon Capital Expenses 37,600 27,308 33,500 

Total General Fund Operating Expenses 11,848,858 11,090,481 12,350,934 

Ending Fiscal Year Balances - Includes Rate Stabilization 2,951,768 4,054,226 4,014,337 

GF - General Fund FR - Facilities Reserve 

General Fund Reserve: 

$2,900,000 equals one quarter of operation expenses, 

$ 750,000 for cash shortfalls that occur during the fiscal year, 

$ 750,000 for emergency purposes, and 

$1,400,000 for unanticipated replacement of large depreciated assets_ 

Rate Stabilization Reserve: 

$1,000,000 for Rate Stabilization Fund which has been established to allow the District to smooth rate increases 

consistent with the District's long term outlook on water rate setting_ Amounts utilized from this fund constitute 

gross revenues for the fiscal year in which they are utilized_ Interest earned on this fund may be withdrawn by 

the District at it's discretion annually and accounted for as gross revenue_ The District has the right at any time 

to withdraw any or all amounts in this fund for any lawful purpose of the District For determining debt coverage 

ratio the end of year balance in this fund will be treated as revenue_ 
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Appendix A

Dist r ict ' s 5 year St rategic Plan 

Fiscal Year 20/ 21 through Fiscal Year 24/ 25
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Appendix B
The following tab les provide breakdowns of  how salar ies and benef it s are charged to each 

Fund (Operat ing 01, Facili t ies 02, MERA), or reim bursed by others (developers).
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Appendix C
The salary survey provides the basis for determ in ing salar ies of  each pay classif icat ion.  The 

goal is to keep each classif icat ion +/ -  5% of  the m edian salary.
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35 I Diablo Water District 

FY 2020/21 

DIABLO WATER DISTRICT 

Employee Base Pay Schedule 

Effective - 07/01/2020 
(Based on 173.33 Hours Per Month) 

(Clerk Ill Part-time is Based on 104 Hours Per Month) 

Class Title Min. Monthly Amount Max. Monthly Amount* 

Finance & Accounting Manager 

Management Program Analyst 

Program Analyst 

Customer Service Clerk I 

Customer Service Clerk II 

Customer Service Clerk III 

Customer Service Clerk III - Part-time 

Water Distribution System Worker I 

Water Distribution System Worker II 

Water Distribution System Leadworker 

General Manager 

Manager of Maintenance & Construction 

Manager of Water Operations 

Senior Water System Operator 

ABBREVIATIONS: 
MIN= MINIMUM 
MAX= MAXIMUM 

$10,950.00 $14,743.00 

$7,670.00 $11,259.86 

$8,078.00 $9,961.00 

$4,283.00 $5,707.00 

$5,612.00 $6,847.00 

$6,282.00 $8,017.73 

$3,769.00 $4,810.73 

$5,545.00 $7,325.00 

$6,925.00 $8,518.00 

$7,265.00 $9,702.00 

$19,245.70 $19,245.70 

$11,414.00 $13,907.00 

$11,414.00 $13,907.00 

$8,369.00 $11,145.00 

* General Manager may give merit increases not to exceed 5% annually which will not result in a monthly salary in excess of the 

scheduled maxinmm. This applies to any employee except the General Manager. 

Note: The Salary Ranges above were approved during the Adoption of our 20-21 Budget Process. 



Notes /  Quest ions:



Diablo Water Dist r ict
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custom ers@diablowater.org

FY 20 20 / 21 Budget

We are com m it ted to you; public 

service is at  the heart  of  

everything we do.

Follow us on Facebook:

facebook.com / diablowaterdist r ict

Diablo Water Dist r ict

PO Box 127

87 Carol Lane

Oakley, CA 94561

http://www.diablowater.org
mailto:customers@diablowater.org
http://www.facebook.com/diablowaterdistrict
http://www.facebook.com/diablowaterdistrict
http://www.facebook.com/diablowaterdistrict
http://www.facebook.com/diablowaterdistrict
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